January 9, 2024
Start time 11:45

Introductions
Attendance: Sherri Kelly, Lindsay Edvalson, Ashley Finlinson, Adam Gull, Carla Castano, Nicole
Karren, and Ashley Roberts

e Data
o Focused as a school mostly on reading
o Teachers have been learning engagement strategies to help students
o CKLA
o Full time literacy coach
EOY 2023 District 67%
EOY 2023 Rees 69%
MOY 2023 District 63%
MOY 2023 Rees 69%
Rees Kindergarten MOY 76%
o Went over RISE testing results
o Content rich in CKLA hopeful that it will boost scores on RISE
e From the data what are some takeaways
o ELA is something that we need to focus on
e Goal #1
o By the end of the 2024-25 school year, the percent of students in
grades K-3 performing on grade level or making typical progress in
reading will increase by 1%
o Action Plan
m Technicians will be hired to provide interventions and to
maintain take-home Library
m Teacher in service, literacy related conferences, and substitute
teachers. Will be provided for professional development.
m Reading incentives will be offered from monthly reading.
Incentives will not exceed $2 per student during the year
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Next Meeting
Continue to work on goal #1 Start goal #2



