February 9, 2024
Start time 11:45

Introductions
Attendance: Lindsay Edvalson, Adam Gull, Sherri Kelly, Nicole Karren, Kade Jensen,
Carla Castano, and Ashley Roberts

Goals with estimated budget

e Send the goals to the District for review then they submit it to the school board

e Once the board approves it will go into effect July 1, 2024

e Review the numbers in each category

e Goal #1

o By the end of the 2024-2025 school year, the percent of students in
grades 1-3 performing on grade level or making typical progress in
reading will increase by 1%
e Action ltems Discussed
o Budget estimateD SUPPORTS
m Technicians

Supplies
Printing
Conferences/Professional Development
Using Acadience
Majority of the money is going to help pay for technicians
Contracting with Net Positive to present Digital Citizenship
Substitutes for professional development
Reading incentives
Audio enhancement

e Adding this to start to update classrooms in the school
m Printing

o Goal #2
o By the end of the 2024-2025 school year, the percentage of students in
grades 3-5 performing on grade level or making typical progress in

math will increase by 1%.
e Action ltems
o Math supplies
o Teacher in service
o Computer hardware
o Audio enhancement
e Boundary Changes



o Recommended that section 1 stay are Rees sections 2 and 3 will go to
Park
o March board will look at public feedback and the board will vote

Next Meeting:

March 5, 2024

Finalize Goals with budget
Safe Routes



