September 28, 2022
Start time 12:00

Introductions
Attendance:Rachel Romney, Sherri Kelly, Lindsay Edvalson, Adam Gull, Carla Castano, Nicole
Karren, Sheryl Jepson, Heidi Groneman, and Ashley Roberts

e Training
o Went over the school website to show the resources it has to offer.
o Talked about what the purpose of SCC is.
m Develop a school improvement plan
m  Goal 1 reading
m  Goal 2 math
m Trustland program
m Make recommendations for the school
o Went over the school website, specifically the SCC tab.
o Went over the district powerpoint.
m Purpose is to allow parents to be actively involved the school
m Need to have at least 4 parents and 2 faculty members
m  Termis 2 years for faculty, no term for parents (just have to have a
student in the school.)
Help with Trustland budget
Review building improvements to academic needs
Review state testing
m Always what is in the best interest of the students?
o Talked about trustlands and how that money has to be spent.
m  Mostly on technicians
e Role Training
o Discussed the different roles and the responsibilities that come with each role.
e Council Elections
o Lindsay Edvalson will be the Chair
e School Prevention Plan
o Mr. Cook is a great advocate
SOAR common language
Skills
200 Board
Tokens
SOAR Slips
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End time 12:50

Next meeting
e October 27, 2022 @ 11:45 AM
e Discuss goal number 1



e Bus issues



