October 27,2022
Start time 11:45

Introductions
Attendance:Rachel Romney, Sherri Kelly, Adam Gull, Nicole Karren, Sheryl Jepson, Carla
Castano, and Ashley Roberts

e \Went over data
o Acadience
m Grades 1-3 EOY 2022 66% on grade level 64% making typical progress
m  Grade K-5 EOY 2022 64% on grade level 70% making typical progress
e Goal #1
o Proposed goal: By the end of 2023-24 school year, the percent of students in
grades K-3 performing on grade level or making typical progress in reading will
increase by 1%
o Went over the Action Plans
m Technicians
e Keep technician budget
Teacher in services
Reading carnival
Small group instruction
Computer hardware
e Bumping up the budget so we can buy more Chromebooks
Supplies
Net Positive and digital citizenship
m  We want to keep all of the Action Plans as they are.

e Budget
o Went over the TSSA money and where all the funds are going, and how they are
split up.
e Other Items
o Not doing Christmas Store
o Going to Christmas movie
End time 12:45

Next meeting:
e Review goal #1
e Introduce goal #2



