November 22, 2022
Start time 11:45

Introductions
Attendance:Rachel Romney, Sherri Kelly, Lindsay Edvalson, Adam Gull, Nicole Karren, Sheryl
Jepson, Carla Castano, and Ashley Roberts

Cancel December 7th meeting
Goal #1 Proposed goal: By the end of 2023-24 school year, the percent of students in
grades K-3 performing on grade level or making typical progress in reading will increase
by 1%
In January we can go over MOY testing
Most of our trustlands money goes towards paying for technicians
Typical progress will increase
Action Plan

m Technicians

e keep technicians and budget the same
m Books for small group instruction
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e Kkeep
m Teacher in service, professional development
e Kkeep

m Computer hardware
e need to increase
m Computer software

e Kkeep

m Reading carnival
e $2 perkid
e Kkeep

m Text books
e Keep

m Supplies

e Keep where it is at least

e Goal #2 By the end of the 2023-2024 school year, the percentage of students in grades
3-5 performing on grade level or making typical progress in math will increase.

Maijority of money goes to literacy

SUpplies

Manipulatives

Teacher in service

Computer hardware

Computer software
m Keep all items as they are
m Getting a software program to focus on math facts.
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m Ringing a bell for passing off math facts?
m Software program?
e Concern
o Busses being over crowded
End time 12:45

Next meeting:
e Data from MOY Acadience
e Where is each grade at with math facts?
e Review goals #1 and 2 and action items
e January



