February 23, 2023
Start time 11:45

Introductions
Attendance: Rachel Romney, Lindsay Edvalson, Adam Gull, Sherri Kelly, Sheryl
Jepson, Carla Castano, and Ashley Roberts

Finalize Goals with estimated budget

e Send the goals to the District for review then they submit it to the school board

e Once the board approves it will go into effect July 1, 2023

e Review the numbers in each category

o Goal #1

o By the end of the 2023-2024 school year, the percent of students in
grades K-3 performing on grade level or making typical progress in
reading will increase by 1%
e Action ltems Discussed
o Budget estimated $91,000
m Technicians

Supplies
Reading carnival $2.00 per kid
Printing
Conferences Professional Development
Using Acadience
Maijority of the money is going to help pay for technicians
Contracting with Net Positive to present Digital Citizenship
Substitutes for professional development
Printing
Books taking away some of the money
Hardware adding more money here

e Goal #2
o By the end of the 2023-2024 school year, the percentage of students in
grades 3-5 performing on grade level or making typical progress in
math will increase.
e Action ltems
o Math supplies
o Teacher in service
o Computer hardware
e Passed both goals with a unanimous vote
Safe Routes



e Reviewed current plan found on the website

e Concerns

Bus area North of Whispering Willow?

Crossing guard at 980 N Express Way Lane?

Train track schedule?

Arms that cross the sidewalk for train tracks

Check signs for safety to see if they need to be replaced
Bus stops need to be clear of snow

Kids not staying on safe routes when walking home, they are running
through parking lots

e Before next meeting come with concerns for safe route

0O O O O O O O

Next Meeting:
Finalize Safe Routes



